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AFSA  
K-12 Charter School District 4074 

2020-21 WBWF & Annual Report  

2020-21 Highlights & Accomplishments: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 For the 3rd year, AFSA has increased in diversity among the student body!   
 AFSA maintained daycare for essential workers all year! 
 AFSA Food Service delivered 160 meal packages daily for our community! 
 AFSA Elementary Started a Girls on the Run team and hosted our 1st 5K run! 
 AFSA High School received a grant from Ramsey County to start Pretty Brown 

Girls! 
 AFSA Class of 2021 Graduation was held in-person at Bethel College Great Hall! 

 AFSA hosted drive-through Fall Fest to continue outreach efforts during a pandemic! 

 Started a Summer School program with over 115 student registrations! 
 

 

All students had the opportunity to return 
to in-person learning by the end of the year! 

AFSA completed our 20th school year! 
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Dear AFSA Families; 
The 2020-2021 school year is now history. We started the year in distant learn-
ing for most grades, but were fortunate enough to have our Kindergarten, First 
and Second grades in person all year.  We made home deliveries of our school 
meals; we loaned out Chromebooks, arranged for weekly deliveries of homework 
and provided full time day care to families who qualified. In March, we 
brought back everyone who wanted to be in person, I know that everyone was 
happy to see students and teachers in the building again.  We cleaned and dis-
infected tables, doorknobs, bus seats and more.  It certainly was not a typical 
year and we truly appreciate all of our families who helped make the year a 
success. Looking forward to being able to deliver our program as intended in 
the future years. 

Sincerely, 
Becky Meyer 
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Our Mission  
The Academy for Sciences & Agriculture, a public charter school for grades K-12, engag-
es learners in academically rigorous, student-centered, hands-on experiences and leader-
ship opportunities within a science, environmental, and agricultural context.  
Our focus is the development of lifelong learners who care for others in their community, 
are inquisitive and have high skill levels to prepare for a future in a diverse, global, and 
changing society.  Family involvement, community support, and partnerships with agri-
business and educational organizations will be emphasized.  
The Academy provides a nurturing environment that: 

 Prepares students for their future endeavors through social, academic, and voca-
tional development 

 Fosters a diverse community that prioritizes equity and respects differences 

 Develops, evaluates, and continuously improves student learning experiences 

 Integrates projects and student choice into the curriculum 

 Maintains high expectations for student performance 

 

Our Vision  
To prepare students for careers in the Science, Business, and Technology of Agricul-
ture.  

Our School  
AFSA Charter School was founded in 2001 with the purpose of providing agricultural 
literacy to an urban and suburban population. The school has expanded to include 
career opportunities in five areas of science; including: Engineering, Animal Science, 
Plant Science, Environmental Science, and Food Science. In 2005, the location in 
Vadnais Heights opened its doors. This facility was purposefully designed to fit our 
curriculum and mission. AFSA High School’s location allows the inclusion of stu-
dents from all northern Twin Cities areas to attend. In 2014, AFSA opened a Middle 
School and second facility.  In 2019, AFSA opened the doors of the new K-8 Facility 
in Little Canada!  
 
AFSA High School  
100 Vadnais Blvd  
Vadnais Heights, MN 55127  
651-209-3910  

 
 
 
 
 
 
 
 
 
 
 

 
bmeyer@afsahighschool.com  

www.afsahighschool.com  

AFSA  K-8 
2925 Country Drive 

Little Canada, MN 55117 
612-260-2662  
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Authorizer Information  
AFSA K-12 School is authorized by Osprey Wilds (OW). AFSA K-12 School’s dedication to 
providing opportunities in Environmental Education directly aligns with the mission of  Os-
prey Wilds, which is: “to instill a connection and commitment to the environment in people 
of all communities through experiential learning.” AFSA’s current contract expires in 2025.  
The State of Minnesota recognizes charter schools as being “authorized” by organizations 
where the missions of both the authorizer and the charter school are consistent. All authoriz-
ers must be approved by the commissioner of the Minnesota Department of Education. Au-
thorizers are charged with supporting, improving and enhancing elementary and secondary 
education in Minnesota.  

The authorizing mission of Osprey Wilds is to ensure quality academic and environmental 
literacy outcomes for students in Minnesota by conducting effective oversight and evaluation 
of its authorized schools, providing strategic support to schools, and making informed and 
merit-based decisions about its portfolio of charter schools. 

The authorizing vision of Osprey Wilds is to authorize a portfolio of high performing charter 
schools that instill a connection and commitment to the environment in their school commu-
nities, while working towards a healthy planet where all people live in balance with the Earth. 

 
Erin Anderson, Director of Charter School Authorizing 

Osprey Wilds Environmental Learning Center 
Charter School Division 
1730 New Brighton Blvd 

Suite 104, PMB 196 
Minneapolis, MN 55413 

(612) 331-4181 
www.ospreywilds.org  

 
 

http://www.auduboncharterschools.org
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Implementation of  Statutory Purposes  
The primary purpose of AFSA K-12 is to: improve all pupil learning and all student 
achievement. The school will report its implementation of this primary purpose in its 
annual report. 
AFSA K-12 utilizes Response to Intervention programming to provide remediation and 
acceleration for students. Currently, we use baseline data in Reading and Math from STAR 
assessments testing at grade levels 3-12. Classroom data is collected to determine additional 
struggles or acceleration needs in both Reading and Math. In grades K-3, DIBELS Reading 
assessments are used to monitor progress towards Reading Well by 3rd Grade. Students are 
placement tested to determine the best fit in our Math curriculum and previous school records 
are reviewed to identify potential high performers during the registration process. 
If identified for remediation, students receive targeted instruction from highly qualified 
instructors during advisory time or other non-academic time throughout the day. If 
identified for acceleration, the instructional materials are modified as needed to provide a 
challenge in that student’s curriculum. Additionally, options for grade level acceleration by 
subject are made available to those who need it. 
 
The additional purpose of AFSA K-12 is to: encourage the use of different and innovative 
teaching methods. 
The school will report its implementation of this additional purpose in its annual report. 
AFSA K-12 uses a variety of teaching methods in the academic program. Chief among these is 
an emphasis on experiential learning or hands-on learning. Our program incorporates projects 
and group work in all aspects of the curriculum. Each year students are required to demon-
strate their learning by doing presentations to an audience and are required to present an origi-
nal science fair project to a panel of judges. In our annual report, we will highlight a variety of 
the hands-on projects students have participated in during the year. 

 

Student Enrollment  
Throughout the pandemic, enrollment has been slower 
than other years.  While AFSA is still working towards 
expansion goals with enrollment, the biggest factor has 
been Kindergarten enrollment and High School mobility; 
we expect a full kindergarten each year, but this year we 
have a 2/3 full class and we expect to have up to 10% 
mobility in a grade level throughout high school, but 

recently that has been as high as 30% for some classes. 
 

Consistent Attendance  
North Star legislation has outlined new measures for 
schools, including consistent attendance.  This is a meas-
ure of students who attend school on a regular basis and 
are not frequently absent.   
Consistent Attendance data is not currently available for 

the past 2 years through MDE. 

Grade FY20 FY21 FY22 

K 21 22 14 

1 10 23 24 

2 11 15 29 

3 28 14 19 

4 15 26 15 

5 27 16 27 

6 38 41 19 

7 51 34 45 

8 42 48 45 

9 41 47 55 

10 70 41 48 

11 57 63 29 

12 57 50 60 

Total 465 440 429 

ADM 446 421  
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Student Demographics  
AFSA has a diverse student body. 
Due to our wider geographic area, 
the school is able to enroll students 
from many ethnic, socioeconomic 
and cultural backgrounds that make 
our community unique.  
It is our philosophy that all students 
have equal access to educational pro-
gramming, in a safe and caring envi-
ronment, regardless of race, gender, 
religion, ethnicity, ability, beliefs, sex-
ual orientation, or economic status.  
Overall, AFSA has increased in eth-
nic diversity with 41% non-white 
ethnicities this year, a 7% increase 
from last year! Additionally, we are 
over 40% FRP, which allows more 
flexibility with our Title funding and 
programming.  The K-7 school has a 
higher diversity percentage than the high school. This shows growth towards our strategic 
planning goal to increase overall school diversity. 

Student Retention/Attrition  
Student retention is a calculation of how many students enroll prior to October 1st of each 
school year and remain at AFSA  through October 1st of the following year.   Over the past 2 
years, AFSA’s mobility was higher than expected, but for FY21, the mobility returned to our 
typical 10-12% throughout the year. This was a promising statistic given the difficulties with 
enrollment across MN during the pandemic. 

 
 
 

 
 
 

Educational Approach and Curriculum  
AFSA K-12 offers a wide variety of courses to prepare students for post-secondary and ca-
reer options in the science, business, and technology of agriculture. All high school students 
are required to complete 4 years of agriculture and science coursework. Other required 
coursework includes 4 years of math, language arts, social studies, and 2 years of world lan-
guages.  
With the addition of AFSA K-8 campus, coursework has expanded down to the kindergarten  
level for consistency in learning. Students at the K-8 campus are following the piloted pro-
gram  that was initiated at the 5th and 6th grade level previously, with student empowerment 
and individualized learning as the foundation. Students have cross-curricular, project-based 
classes with time to include and explore their own interests within the parameters of the 
units. The grading scale has been changed to be competency-based, and students have many 
opportunities to self-reflect on their skill development.  
Each student must also complete a science fair project, perform 3 public presentations, and 
perform community service. Our curriculum incorporates hands-on materials, collaborative 
learning, and real-world experiences. By combining all of these elements, we believe our stu-
dents receive a well-balanced, life-enhancing school experience.  
 

Student Mobility  

 Summer Students on Mid-year Mid-year Total trans- Mobility 

FY19 71 330 19 58 77 23% 

FY20 209 443 46 62 108 24% 

FY21 98 440 6 41 47 10.70% 

FY22 113 429 TBD TBD TBD TBD 

Demographics 

 FY20 FY21 FY22 

Total 465 440 429 

Male 253 249 238 

Female 212 191 191 

Sp Ed 104 111 93 

ELL 0 1 2 

FRP 161 159 177 

Black 42 76 52 

Hispanic 51 38 57 

Asian 22 23 22 

Am. Indian 2 12 2 

2 or more 38 35 37 

White 310 291 255 

Number of 
Districts 

22 17 19 
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Pedagogical Approaches and their Alignment to our Mission  
AFSA utilizes a personalized approach to learning that incorporates hands-on activities, com-
munity learning opportunities, and learning in the natural environment. Students have the op-
tion to take part in Terms that are in high-interest areas.  
All students experience Agriculture through integration in all curricular areas, specialist classes 
K-9, and also have the option of taking additional coursework in Agriculture in grades 10-12.  
AFSA is dedicated to building character in all students, and strives to do so with the incorpo-
ration of activities such as community service, social emotional lessons (SEL), and public 
presentations.  

 
Special Education Program  
AFSA has experienced a decrease in students enrolled receiving Special education services. 
AFSA currently serves about 22% of the school population through Special Education ser-
vices at Federal setting I, II and III. The special education team provides resource level classes 
in all core subject areas as well as study skills at the high school location. The team also ad-
dresses student needs on an individual level with services on a push-in/co-taught format; stu-
dents are mainstreamed in general education classes as much as possible and service providers 
work with them in their classes to address specific deficits and goals. At our K-7 building, the 
special education team provides services in a combined format by providing both specialized 
instruction through pull-out services (outside of the general education classroom) as well as 
pushing-in to the student’s classroom.  All services are dictated based on each students specif-
ic level of need.  During the COVID-19 pandemic, AFSA provided special education services 
to students in-person and virtually.  AFSA has a Total Special Education System (TSES) man-
ual which outlines the school’s Child Find and evaluation processes. Our school retains spe-
cialists on staff in ABS, ASD, EBD, and SLD, and contracts for Psychology, Special Educa-
tion Director services, DD, DCD, DHH, DAPE, PI, BVI, Speech, OT, PT, Audiology, third 
party billing and other services as needed.    
  

Staffing to Meet the Mission  
AFSA K-12 schools are staffed with Highly Qualified teachers in all subject areas. Staff are 
selected after an interview process that includes evidence of strong teaching practices, differ-
entiation initiatives, and experience with diverse learners. In addition, all staff are provided 
training in classroom management, differentiation, RTI, using technology, and incorporating 
agriculture in the classroom.  

 
Remediation and Acceleration Practices and Programming  
AFSA K-12  utilizes Response to Intervention programming to provide remediation and ac-
celeration for students. Currently, we use baseline data in Reading and Math from STAR as-
sessments to determine the students' level of learning. At all grade levels, classroom data is 
also collected to determine additional struggles or acceleration needs in both Reading and 
Math.  
Interventions for students struggling in Reading, Math, or Behavior are provided through Title 
I and ADSIS programming.  
Students are placement tested to determine the best fit in our Math curriculum and previous 
school records are reviewed to identify potential high performers during the registration pro-
cess.  
If identified for remediation, students receive targeted instruction from highly qualified in-
structors. If identified for acceleration, the instructional materials are modified as needed to 
provide a challenge in that student’s curriculum. Additionally, options for grade level accelera-
tion by subject are made available to those who need it.  

 
Graduation Requirements  
AFSA High School’s graduation standards are higher than Minnesota State requirements and 
all courses meet or exceed Minnesota State Standards.  
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To graduate from AFSA High School a student must earn 28.5 credits, complete 4 Science Fair 
Pro-jects, carry out 12 Public Presentations and present a Senior Portfolio to their advisor. Ex-
ceptions may be made by referral to the Academic Advisory Committee.  
Credits must be earned in the following areas:   

4.5 credits each of Language Arts  

 4 credits each of Math, Science, Social Studies and AgriScience  

 2 credits of a World Language  

 1 credit of an Arts class (Yearbook, Band, Theater, Creative Arts, etc.)  

 5 credits of Physical Education  

 .5 credits of Health  

 4 credits of Electives (Terms, SAEs, projects, etc.)  

 Science Fair projects: Students must complete 4 science fair projects (one per year.) Sci-
ence Fair projects may be completed in class (science or agriculture) or developed independent-
ly. AFSA holds in-house science fair competitions in January each year. Projects may be com-
pleted after January to meet graduation requirements, but students are encouraged to complete 
their work by the earlier deadline. Science Fair projects must be presented at the science fair 
competition or on a school presentation night.  

 Public Presentations: Students carry out 12 public presentations (3 per year):  

 One public presentation will be the student’s annual science fair presentation at the lo-
cal, state or national science fair.  

 One public presentation may be a student’s participation in an outside event such as 
Potato Hug, National Competitions, Recruitment Visit or other activities as approved by their 
advisor.  

 One public presentation may be from a project developed by the student.  

 Note: Presentations in classes do not count towards the public presentations require-
ment.  

 Portfolio: Students begin preparing their portfolio as freshman and update it each year. Advi-
sors track their progress and sign off in the final (senior year) portfolio. The student’s electronic 
portfolio includes:  

 Cover letter and resume   

 Student career goals and information  

 College and Career Inventories  

 College Applications  

 Community Service: All students will participate in 12 hours of community service activities 
each year.  

 High School offers 2 Farm & Community service days  

 K-8 School schedules shorter dates and project-based community service options  

  School Terms: Full Participation in both terms is required O-term in October. J-term in June.  

 
After-School and Summer School Programs: 
AFSA offers after-school care called Eagle’s Nest.  During  FY21, there was not enough 
interest in the program to staff it, but it has returned for FY22.   
Summer programming has expanded to include K-12 summer school.  At the K-7 campus, 
summer school targeted social skills and hands-on learning, while at the High School, credit 
recovery was the goal.  AFSA had over 120 students participate in 2021 summer programs.  
 

Key Challenges this year: 
 Covid-19 Pandemic 

 Maintaining Enrollment during Distance Learning 

 

Plan to Address the Challenges: 
 AFSA worked with parents, staff, and community members to determine the Safe Learning 

Plan for 2021-22.  
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 Enrollment efforts were increased with virtual events and social media posting to en-
sure that word is still getting out about our program and the effective working plan 
we have to address the pandemic challenges. 

 
 
School Calendar: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Daily Schedules: 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

370 minutes/day 168.5 school days  360 minutes/day 168.5 school days 
 

 
 

High School  
Daily Class Schedule  

Period Time 

Block 1 8:00 AM 9:08 AM 

Passing 9:08 AM 9:12 AM 

Block 2 9:12 AM 10:20 AM 

Passing 10:20 AM 10:24 AM 

Block 3 10:24 AM 11:32 AM 

Passing 11:32 AM 11:36 AM 

Lunch 1 /
Advisory  

11:32 AM 12:02 PM 

Advisory /
Lunch 2 

12:04 PM 12:36 PM 

Passing 12:36 PM 12:40 PM 

Block 4 12:40 PM 1:48 PM 

Passing 1:48 AM 1:52 PM 

Block 5 1:52 AM 3:00 PM 

K-7 School  
Daily Class Schedule  

Period Time 

Morning Meeting 8:00 AM 8:30AM 

Period 1 8:30 AM 9:30 AM 

Period 2 9:30 AM 10:00 AM 

Period 3 10:00AM 11:00 AM 

Lunch /Recess 1 11:00 AM 11:30 AM 

Lunch/Recess 2 11:30 AM 12:00 AM 

Lunch 3 12:00 AM 12:30 PM 

Period 4 12:30 PM 1:00 PM 

Period 5 1:00 PM 1:30 PM 

Period  6 1:30 PM 2:00 PM 

Period 7 2:00 PM 3:00 PM 
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Strategic Plan Highlights  
 
Academic Programming 
Goal: AFSA will deliver an academic program that prepares students for a post-
secondary setting of their choice. 
Objectives: 

 Encourage students to enroll in concurrent enrollment in Science, Mathematics, English 
and Communication Studies and Social Sciences. 

 Students will earn 300 college credits each year 

 100% of students in grades 9-12 students will develop a post-secondary plan. 

 Annually review and assess the tools for post-secondary planning development 

 Maintain Guidance Counselor position and necessary funding to support the objective 

 100% of students seeking acceptance into a four year institution will be accepted 

 Work towards AFSA academic  goals  

 Work towards contractual goals agreed upon with Osprey Wilds per 5 year contract. 
Implement teacher evaluation cycle so that all teachers receive regular feedback focused on stu-
dent learning and growth. 

 
Financial Stability 
Goal: AFSA High School will develop a financial plan for long term sustainability. 
Objectives: 

By 2026, AFSA High School will maintain a fund balance at 20%. 

 By 2022 AFSA High School will obtain a fund balance at 10% 

 Grow student population to 500 students  

 Achieve annual corporate and private and government and NGO donations to $200k by 
end of FY2022  

 Continue to communicate opportunities for private support to parents and alumni  

 Develop a sustainable salary and benefit structure by 2022.  

 Review AFSA salaries and benefits  

 Compare to other charter and traditional school schedules 

 Revise AFSA schedule to be conducive to hiring long term staff  

 Develop charter busing system to bring in additional revenues.  
 

Agricultural Science, Environmental Education and Career Exploration 
Goal: AFSA will provide students an agricultural science education in partnership with 
the agribusiness community. 
Objectives: 

 AFSA will offer courses through the Five Pathways (Engineering, Environmental Science, 
Animal Science, Plant Sciences and Food Science). 

 Annually review course offerings 

 Add offerings for K-6 students 

 Educate all students on the various careers related to agriculture. 

 Maintain and increase state and national recognition for the agricultural and science educa-
tion programing at AFSA. 

 Annually review Agricultural and Environmental recognition opportunities 

 Provide curriculum and culture that demonstrates AFSA’s commitment to environmental 
education. 

 Annually review AFSA’s Environmental Education goals 

 Provide students the opportunity to interact with the agriculturally-based experiential learn-
ing 

 Annually review opportunities for agriculturally-based experiential learning 
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AFSA Community and Culture 
Goal: Foster personal connections across staff, students, parents and community. 
Objectives 

 Students, staff, parents and community will be knowledgeable of and display AFSA’s core 
values.   

 Set expectations of AFSA Core Values to Students, Staff, Parents and Community 

 Provide opportunities for Students to demonstrate AFSA Core Values 

 Annually review programs and awards to promote AFSA Core Values 

 Be a safe, inclusive diverse community.   

 Annually review best practices for school safety 

 Actively recruit staff, students and board that more closely represents the communi-
ties that AFSA serves 

 Provide active communication with all members of the AFSA Community. 

 Increase parent, business and alumni involvement in the AFSA Community. 

 Increase opportunities and participation in strategic planning for families and com-
munity members 

 Increase the diversity (size, mission) of companies involved with AFSA 
 
  

Innovative Practices & Implementation  
Science and Agricultural Focus  
AFSA was developed to meet the need for urban and suburban students to learn about the 
many careers available to them in science and agriculture. The school requires students to take 
four years of science and agriculture classes to earn their diploma. Some examples of course-
work include: Veterinary Science, Wildlife & Natural Resources, Greenhouse Management, 
Food Microbiology and Field Ecology. The STEM (Science, Technology, Engineering and 
Math) Food & Ag Council reports that global agricultural production will need to increase 70% 
by year 2050 to feed the projected population of nine billion people (2014 STEM Annual Re-
port). Achieving this goal without depleting natural resources is a project of momentous pro-
portions that will require a qualified workforce. AFSA students will be uniquely positioned to 
help meet this need.  

 
Personalized Learning Experience  
The AFSA leadership recognizes the need for a nurturing and caring environment for students. 
With this in mind, we strive to meet the individual needs of each student. AFSA High School 
teachers are encouraged to work to develop programs and information for their advisory. Ad-
visory time is when students meet in small student/teacher groups every day for 30 minutes. 
Students learn about each other, participate in team-building activities, study, get help with 
homework and much more.  In the Elementary grades, students participate in daily Morning 
Meetings and Closing Circles to engage in social-emotional activities. 
The class size at AFSA is intentionally small and averages about 18 students per class. Many 
classrooms offer additional support staff which allows lead teachers to focus on the lesson in-
stead of management of the class. Through this synergistic teaching, students receive more one
-on-one time with their teachers. The above described activities enrich our students’ learning 
experience by making it more personal.  
In 2018, AFSA Middle School’s piloted program redesigned the learning space and created 
Innovation Studio as a core component. This includes building in time everyday for students to 
be innovative and creative. Our team has been purposeful in teaching skills that move students 
away from compliance to empowerment. We celebrate failures as learning opportunities, teach 
perseverance, and promote design thinking in our practice. The redesign has allowed for mak-
ing connections between interdisciplinary curriculum, student interests, and experiential learn-
ing opportunities.  
For 2020-21, Distance Learning presented a new opportunity for students to connect with staff 
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individually.  Staff had two hours of Office Hours set up each day to meet with students and 
address questions, work through assignments, or build on targeted skills to increase their 
overall aptitude. 

 
Leadership Opportunities  
AFSA K-12 provides many opportunities for students to develop their leadership potential. 
Activities range from student officer positions in our FFA Chapter (the same group serves as 
student council), National Honor Society, World Food Prize and Youth in Government to 
serving as committee chairpersons for community service or fundraisers. Students learn 
through interaction with today’s national and local leaders at the National FFA Convention, 
World Food Prize Conferences and other community organizations. Upper classmen are en-
couraged to act as mentors to those students new to the AgriScience Fair project. All of these 
opportunities allow students to expand their experience with leadership and inclusion.  

 
A Safe and Inviting Environment  
The development of AFSA’s nurturing environment stems from the need for students to feel 
welcome and safe in order to be ready to learn. The smaller campus environment creates a 
more intimate setting where most students know each other, regardless of grade level.  
Advisories host circle talks each week to address student concerns regarding current events, 
teen issues, bullying, safety, health, or other timely topics.  The K-8 school engages in Social 
Emotional Learning curriculum at all grade levels, led by the full-time school counselor who 
supports students’ needs through lessons, groups, and individual counseling to develop social 
emotional skills and coping skills in the educational environment. 
Each summer, the K-8 and High School host Annual Family Picnics. This event fosters stu-
dents, parents and staff to connect and interact on a more social level. Information sessions, 
activities, free food and orientation for new families are all part of this fabulous event. While 
events have gone virtual for most things, AFSA was able to host drive-through picnics this 
year, handing out school supplies, a socially-distanced “Meet the teacher” drive-up spot, as 
well as a food distribution for the whole family to enjoy back at home. 
The parent led AFSA FFA Alumni builds family relationships within our school community. 
The Alumni is responsible for events like the Potato Hug in the fall, where students may 
showcase and sell their handcrafted items in a festival-like atmosphere to the public.  
 

After School & Summer Programs  
After School activities at AFSA span a wide range; from FFA to Athletics, and Robotics to 
Cooking Club. Students in grades 7-12 are eligible for our athletics program, and student 
clubs are offered to all grade levels at each site.  
In our Special Education department, AFSA offers Extended School Year services to stu-
dents who qualify over the summer.  
AFSA also hosts NERD Camp, which is a Summer Camp for students in grades K-8 that 
focuses on Environmental Sciences, Food Science, Engineering, and Art.  
AFSA opened an Extended Day program for students in grades K-8 in 2019.  The program is 
fee-based and comparable to other local schools with extended day programs.  AFSA is work-
ing with Ramsey county to be able to accept assistance payments for the program to be availa-
ble equitably to all students.  
AFSA added summer school for recovering high school credits as well as enrichment courses 
for K-8 students in 2020, with over 60 students participating in the program! 
During Distance Learning, all essential workers in the AFSA community have access to free 
daycare during school hours in addition to the fee-based before and after care.   

Key Successes this Year  
 Provided free meals to all families through a door-to-door delivery service 

 Provided all school supplies for students 

 Maintained clean and healthy school buildings and were able to bring all students back in-
person by the end of the year 
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 Provided experiential learning  throughout distance learning 

 

Academic Performance  
Progress on Osprey Wilds Contractual Goals  
FY20 is the baseline data year for the new contract, which is in effect for FY21-24.   Due 
to the pandemic, schools are not accountable for all academic data for FY21.   
AFSA is reporting on data that is available anyway in an effort to remain transparent. 
Indicator 1: Mission Related Goals  
Goal: Over the period of the contract, students at AFSA will demonstrate proficiency in lead-
ership and awareness of careers in science and agriculture.  

Measures:  
1.1 In aggregate, from FY20-FY24, students 7-12 will earn an average score of at least  72.0% 
on their science fair projects as measured by the Science Fair rubric. . 
1.3: From FY20-FY24, the aggregate percentage of students who attend AFSA for all  four 
grades of high school and earn the AFSA Honors Diploma will be at least 75.0%  
1.4: From FY21-FY24, the aggregate percentage of students grades K-6 that participate  in 
experiential learning opportunities representing the 5 areas of Agriculture (Environmental, 
Food, Plant,  Engineering, and Animal Sciences) each year will be at least 90%.  
1.5: From FY21-FY24, the aggregate percentage of students grades K-6 that learn  about at 
least 1 Agriculture-related career each year though classroom activities, career day speakers, 
or  Innovation Studio studies is at least 90%.  
1.6: From FY20-FY24, at least 1 student or team in grades 7-12 will qualify for National  Sci-
ence Fair competition  
1.7: From FY21-FY24, the aggregate percentage of students 7-12 grades that complete  a su-
pervised agricultural experience (SAE) will be 80%.  
WBWF Goal Areas Addressed by this Goal:  
Career and College Ready [CCR]: All students are career- and college-ready before gradu-
ating from high school.  
Graduate from High School [GRAD]: All students graduate from high school.  
Key Measures & Results for this Goal:  

Indicator 2: English Language Learners: N/A  
 
Indicator 3: Reading Growth  
Goal: Over the period of the contract, AFSA students will demonstrate growth in read-
ing as measured by state assessments and nationally normed assessments.  
Measures:  
3.1: From FY21 through FY24, the aggregate percentage of below grade level 3-12 grade stu-
dents (as identified by the fall STAR administration) who demonstrate average or high growth 
from fall to spring on the STAR Reading assessment, will be at least 60%.  
3.2: From FY21 through FY24, the aggregate percentage of 3-12 grade students who demon-

Measure  2021 Result Goal  Current Standing  

1.1 Science Fair average scores  72.15% 72%  Meeting 

1.3 Honors Diplomas  71% 75%  Approaching 

1.4 Participate in Ag Experiential learning 100% 90% Exceeding 

1.5 Ag-Related Career Exploration 100% 90% Exceeding 

1.6 Qualifying for National Competition  0 1  Meeting 

1.7 SAE Project completion 78.6% 80% Meeting 
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strate average or high growth from fall to winter on the STAR Reading assessment, will be at 
least 55%.  
WBWF Goal Areas Addressed by this Goal:  
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between stu-
dents are  
closed.  
Career and College Ready [CCR]: All students are career- and college-ready before gradu-
ating from high school.  
Key Measures & Results for this Goal:  

 
Indicator 4: Math Growth  
Goal: Over the period of the contract, AFSA students will demonstrate growth in math as 
measured by state assessments and nationally normed assessments.  
Measures:  
4.1: From FY21 through FY24, the aggregate percentage of below grade level 3-12 grade stu-
dents (as identified by the fall STAR administration) who demonstrate average or high 
growth from fall to spring on the STAR Math assessment, will be at least 60%.  
4.2: From FY21 through FY24, the aggregate percentage of 3-12 grade students who demon-
strate average or high growth from fall to winter on the STAR Math assessment, will be at 
least 55%.  
WBWF Goal Areas Addressed by this Goal:  
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between stu-
dents are closed.  
Career and College Ready [CCR]: All students are career- and college-ready before gradu-
ating from high school.  
Key Measures & Results for this Goal:  

 
Indicator 5: Reading Proficiency  
Goal: Over the period of the contract, AFSA students will demonstrate proficiency in read-
ing as measured by state assessments.  
Measures: 
5.1 : In aggregate, from FY21-FY24, the aggregate percentage of students in K-2 that score 
"at or above benchmark" on the DIBELS Composite Score by the end of 2nd grade will be at 
least 80%.  
5.2 [RG3] – In aggregate, from FY21-FY24, the school’s proficiency index score for students in grade 
3 will be equal to or greater than that of the state for the same grade.  
5.3 [CCR] – In aggregate, from FY21-FY24, the school’s aggregate proficiency index score is equal to 
or greater than that of the state for the same grades (3-8, 10).  
5.4 [CCR] – In aggregate, from FY21-FY24 the school's proficiency index score is greater than the 
combined aggregate of the three primary resident districts (Roseville 623, St. Paul 625, and White Bear 
Lake 624) and for the same grades (3-8, 10).  
5.6 [AGC] – In aggregate, from FY21-FY24 the school's FRP subgroup's proficiency index score is 
greater than the combined aggregate of the three primary resident districts (Roseville 623, St. Paul 625, 

Measure  2021 Result  Goal  Current Standing  

3.1 STAR Growth  for below grade level learners %  72.2% 60% Exceeding 

3.2 STAR Growth for all students % 64.2% 55% Meeting 

Measure  2021 Result  Goal  Current Standing  

4.1 STAR Growth  for students below grade level %  54.9% 60% Approaching 

4.2 STAR Growth for all students 61.7% 55% Meeting 
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and White Bear Lake 624) and for the same grades (3-8, 10).  
5.7 [AGC] –In aggregate, from FY21-FY24 the school’s Special Education subgroup's proficiency 
index score is equal to or greater than that of the state for the same subgroup and the same grades (3-
8, 10).  
5.8 [AGC] – In aggregate, from FY21-FY24 the school’s Special Education subgroup's proficiency 
index score is greater than the combined aggregate of the three primary resident districts (Roseville 
623, St. Paul 625, and White Bear Lake 624) and for the same grades (3-8, 10).  

WBWF Goal Areas Addressed by this Goal:  
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between stu-
dents are closed.  
Career and College Ready [CCR]: All students are career- and college-ready before gradu-
ating from high school.  
Read Well by Third Grade [RG3]: All students will read well by third grade. 
Key Measures & Results for this Goal:  

 
Indicator 6 : Math Proficiency  
Goal: Over the period of the contract, AFSA students will demonstrate proficiency 
in math as measured by state assessments. 
Measures: 
6.1 CCR] – In aggregate, from FY21-FY24, the school’s proficiency index score is equal to or 
greater than that of the state for the same grades (3-8, 11).  
6.2 [CCR] – In aggregate, from FY21-FY24 the school's proficiency index score is greater 
than the combined aggregate of the three primary resident districts (Roseville 623, St. Paul 
625, and White Bear Lake 624) and for the same grades (3-8, 11).  
6.4 [AGC] – In aggregate, from FY21-FY24 the school’s FRP subgroup's proficiency index 
score is greater than the combined aggregate of the three primary resident districts (Roseville 
623, St. Paul 625, and White Bear Lake 624) and for the same grades (3-8, 11).  
6.5 [AGC] – In aggregate, from FY21-FY24 the school’s Special Education subgroup's profi-
ciency index score is equal to or greater than that of the state for the same subgroup and the 
same grades (5-8, 11).  
6.6 [AGC] – In aggregate, from FY21-FY24 the school’s Special Education subgroup's profi-
ciency index score is greater than the combined aggregate of the three primary resident dis-
tricts (Roseville 623, St. Paul 625, and White Bear Lake 624) and for the same grades (3-8, 
11).  
WBWF Goal Areas Addressed by this Goal:  
Achievement Gap Closure [AGC]: All racial and economic achievement gaps between stu-
dents are closed.  
Career and College Ready [CCR]: All students are career- and college-ready before gradu-
ating from high school.  
Key Measures & Results for this Goal:  
 

Measure  2021 Result  Goal  Current Standing  

5.1 DIBELs score  above benchmark by end of grade 2 73% 80% Approaching 

5.2  Grade 3 Proficiency Index score vs. State average .5 .56 Approaching 

5.3 All Grades Proficiency index vs. State average .48 .63 Not Meeting 

5.4 All grades Proficiency Index vs. 3 other districts .48 .51 Approaching 

5.6 FRP Proficiency Index vs 3 other districts .33 .33 Meeting 

5.7 SpEd Proficiency Index vs. SpEd State average .45 .34 Exceeding 

5.8 SpEd Proficiency Index vs 3 other districts .45 .29 Exceeding 
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Indicator 7: Science Proficiency 
Goal: Over the period of the contract, AFSA students will demonstrate proficiency in 
science as measured by state assessments. 
Measures: 
7.1 [CCR] –In aggregate, from FY21-FY24 the school's proficiency index score is equal to or greater than 
that of the state for the same grades (5, 8, HS).  
7.2 [CCR] – In aggregate, from FY21-FY24 the school's proficiency index score is greater than the com-
bined aggregate of the three primary resident districts (Roseville 623, St. Paul 625, and White Bear Lake 
624) and for the same grades (5, 8, HS).  
WBWF Goal Areas Addressed by this goal: 

Career and College Ready [CCR]: All students are career- and college-ready before graduat-
ing from high school.  
Key Measures & Results for this Goal:  

 
Indicator 8: Proficiency or Growth in Other Curricular Areas or Educational Pro-
grams:  
Goal: Over the period of the contract, students enrolled at AFSA will demonstrate readiness for 
kindergarten as measured by early childhood screening completion rates.  
Measure: In aggregate, from FY20-FY24, the percentage of students who complete early child-
hood screening will be at least 90%.  
WBWF Goal Areas Addressed by this Goal: Kindergarten Readiness 
Key Measures for this Goal: 

 

Indicator 9: Post Secondary Readiness  
Goal: Over the period of the contract, AFSA students will be prepared for post secondary 
success.  
Measures:  
9.1: From FY20-FY24, the aggregate graduation rate for students who attend AFSA for four 
years (grades 9-12) will be at least 95.0%. Students with IEPs who enter transition programs will 
be counted as graduating students for the purposes of this measure   
9.4: From FY20 to FY24, the aggregate percentage of graduating students (not including stu-
dents who continue in a transition program) achieving an assessment score on the ACT, AC-
CUPLACER, or ASVAB that would place them at college or career ready or needing no more 
than one semester of remediation will be at least 70.0%. .  
WBWF Goal Areas Addressed by this Goal:  

Measure  2021 Result  Goal  Current Standing  

8.1 EC Screening complete % 91% 90% Meeting 

Measure  2021 Result  Goal  Current Standing  

6.1 All grades Proficiency Index score vs. State average 73% 80% Approaching 

6.2  All grades Proficiency Index vs. 3 other districts .5 .56 Approaching 

6.4 FRP Proficiency Index vs 3 other districts .48 .63 Not Meeting 

6.5 SpEd Proficiency Index vs. SpEd State average .48 .51 Approaching 

6.6 SpEd Proficiency Index vs 3 other districts .33 .33 Meeting 

Measure  2021 Result  Goal  Current Standing  

7.1 Science Proficiency vs. Statewide average .45 .57 Not Meeting 

7.2 Science Proficiency vs. 3 local districts .45 .44 Meeting 
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Graduate from High School [GRAD]: All students graduate from high school.  
Career and College Ready [CCR]: All students are career- and college-ready before graduat-
ing from high school.  
Key Measures & Results for this Goal:  
 

Indicator 10: Attendance  
Goal: Over the period of the contract, AFSA students will attend the school at high 
rates.  
Measure:  
11.1: From FY21-24, the average of the school’s 
annual attendance rates will be at least 90.0%.  
WBWF Goal Areas Addressed by this Goal:  
Graduate from High School [GRAD]: All stu-
dents graduate from high school.  
Key Measures & Results for this Goal:  

AFSA has consistently met our attendance rate 
goal by maintaining a higher than 92% attendance 
rate over the past three years. For 2020-21, Dis-
tance learning attendance in the upper grade levels affected our overall percentage.  While 
the K-6 students had an attendance rate of 94%, high school students were as low as 67%, 
so the average for the year was 79.4% There is no notable difference in attendance rates 
of different gender, ethnic, or socioeconomic groups.  
Current Standing: Meeting 
 

NorthStar /WBWF Data  
Ensuring all Students Graduate:  
 AFSA’s Administrative team works closely with students to ensure that all graduation re-

quirements are on track. Students are referred for Summer School or Alternative pro-
gramming as needed.  

 AFSA’s Assessment Coordinator ensures that all students have met the state requirements 
in Assessment for Graduation.  

College/Career Readiness:  
 208 credits earned by graduating class of 2021 
Ensuring Equitable Teaching Staff  
 AFSA has a comparable rate of experienced staff to high-poverty districts in the state of 

Minnesota.  AFSA is not identified as either “high poverty” or “low poverty.” 

 AFSA’s classes are taught by licensed educators in over 90% of classes. 

 AFSA has a lower than average percentage of teachers with advanced degrees. (currently 
20.5%) 

AFSA’s students all have the same teachers, regardless of the students’ ethnicity or socio-
economic status.  Students are placed into classes based on academic ability and grade level.  
AFSA’s school board has developed an Equity Committee, which is working with the Admin 
team to ensure recruitment of diverse staff to reflect the diversity of our students.  
High Quality Charter School Status:  
AFSA was designated as “High Quality” in 2020. Designations were not updated for 2021. 
ESSA Identification  
AFSA was identified for support in 2018. Identifications were not updated in 2021. 

Measure  2021 Result Goal  Current Standing  

9.1 Students who attend AFSA 4 or more years Grad Rate  95.6% 95%  Meeting 

9.4 College and Career Ready Graduates  72.9% 70%  Meeting 
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Educational Effectiveness: Assessment & Evaluation  
AFSA evaluates curriculum in conjunction with teacher evaluations each year. Teachers 
are observed during lessons numerous times each year to provide multiple data points on 
curriculum and instruction effectiveness. The teacher evaluation system used includes 
measuring teachers on the Kim Marshall Rubric and assessment data. Rubric includes 
sections on Planning and Preparation, Classroom Management, Delivery of Instruction, 
Monitoring, Assessment and Follow up, Family and Community Outreach and Profes-
sional Responsibilities.  
Teachers and discipline area committees create curriculum maps for every class taught. 
Curriculum maps are reviewed annually for alignment to standards and cross-curricular 
collaboration. Every class also has a syllabus that includes the state standards for that 
course. The syllabi are also reviewed annually and provided to all parents at the beginning 
of each class.  
To evaluate student achievement, AFSA has a multi-faceted approach. One avenue of 
review is through our Q-Comp program. Our Q-Comp goals currently align with reading 
strategies and interventions. Teachers met twice per month during the school year to dis-
cuss strategies and progress towards goals. Teachers were observed three times through-
out the year by a leader teacher. During those observations, teacher leaders were looking 
for a variety of things including: planning of the lesson, classroom routines, lesson goals, 
connections to prior knowledge, differentiation, and student self-assessment. In addition, 
teacher leaders were looking for reading strategies and if they had a connection to student 
data. In the post observation conference, leader teachers would discuss and coach teach-
ers regarding the effectiveness of these areas observed.  
Students are also monitored for achievement and growth through our RTI system, and 
working with teachers on skill deficits as needed. All students are assessed through state 
testing; in 2018-19, students were assessed through ACT and MCA testing. No MCA test-
ing was completed in 2019-20 due to the closures and pandemic, so AFSA is relying on 
more formative, classroom, and district data from that year. Data was analyzed as it be-
came available to determine areas of need for our students. Students are also assessed 
through STAR assessments to determine levels of achievement and growth. This system 
allows teachers to view data that specifically targets skill-related achievement or deficiency 
and gives suggestions on how to incorporate this information into daily curriculum. Addi-
tionally, this year teachers were required to filter data on students’ progress on standards 
and provide documentation that this data was used to inform instruction. This provided 
oversight on the school’s dedication to individualizing instruction.  
To ensure our highly qualified teachers are integrating high-quality instruction, rigorous 
curriculum, technology, and collaborating as professionals, AFSA hosts annual workshop 
days to meet professional development requirements. Professional development require-
ments of teachers each summer include 40 hours of professional development in instruc-
tion related subjects including differentiation, using data, technology integration, reading 
strategies, mental health and behavior. Teachers are also members of curriculum and 
school culture committees, including a curriculum review team.  
For the 2020-21 school year, AFSA identified needs in the areas of Math proficiency and 
equity based on MCA results and the State’s achievement gap reports from 2019. Due to 
the wide variety of backgrounds of students; in aspects of past educational experiences, 
socio-economic factors, and the personal identity variations always present with pre-teen 
and teenage adolescents,    AFSA must respond in multiple ways to support students.  
Through the RTI program, all students are supported by our 4 tiered approach.  
Tier Zero: AFSA will provide the following interventions for all students at all times:  

  Extra time to complete work when requested by the student  
 Preferential Seating in the classroom  
 Planners will be provided to every grade 5-7 student for organization  



 

Academy for Sciences & Agriculture 2020-21  19 

 Research –based instructional practices will be utilized in every classroom  

 All students will have access to the Social Worker and Guidance Counselor.  
 After-school tutoring available  
 Placement testing to determine an instructional 

baseline for all students  
Tier 1: Interventions for all students may include:  

 All Middle School students will be taught and re-
quired to use their planners  

 Provide a quiet workspace when requested  
 Regular check-ins with staff member  
 Alternate response options for assignments  
 Peer-tutoring or mentoring  
 Participation in Social Skills groups  

Tier 2: Students not making adequate progress in a 
subject area with Tier Zero and Tier 1 interventions 
will receive additional pull-out small group instruction 
in the area. This may include:  

 Small group tutoring with an instructor  
 Small group Social /Emotional Skills  
 Small group Organization Training  
 Regular parent contact/updates  

Tier 3: Students who continue to struggle after at-
tempting at least 3 different interventions will be referred to Special Education or to the 
504 Coordinators for an Evaluation.  
 
Student & Parent Satisfaction  
After the initial expansion, AFSA continues to enroll students in all grade levels to meet 
our enrollment goals, which creates the need for community building and safety support. 
For 2019-20, AFSA Staff focused on equity and implemented the Innocent Classroom 
training series to support all learners without pre-judgements and acknowledging and ad-
justing for implicit biases to find the good in all students.  
 
Parent Survey Data  
AFSA annual survey results were collected at the 
end of the 2020-21 school year. Students and 
parents were asked to complete surveys and pro-
vide feedback on several school initiatives and 
programs. 
As AFSA expands, the staff want to ensure that 
a quality education remains our focus. With the 
Covid-19 pandemic causing distance learning or 
hybrid learning this year, we specifically request-
ed feedback on the programming provided re-
motely.  
AFSA also focused efforts on implementing 
safety protocols, increasing awareness of safety 
issues, and updating procedures that are in place.  
The most important aspect of providing a safe 
school environment has been shown to be the 
relationships built between staff and students 
Results of parent and student groups when asked whether they were satisfied with safety 
at AFSA are provided above. 
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 Environmental Education  
The mission of AFSA’s authorizer, the Osprey Wilds, is to instill a connection and com-
mitment to the environment in people of all communities through experiential learning. 
Osprey Wilds defines environmental education as the implementation of values and strat-
egies that foster learning and create environmentally literate citizens who engage in creat-
ing healthy outcomes for individuals, communities, and the Earth. The overarching goal 
of environmental education is an environmentally literate citizenry. The test of environ-
mental literacy is the capacity of an individual to work individually and collectively toward 
sustaining a healthy natural environment. This requires sufficient awareness, knowledge, 
skills, and attitudes in order to create a healthy planet where all people live in balance with 
the Earth.  
AFSA has always been a strong supporter of environmental education. It is a natural fit 
with the mission of the school to provide a scientific and agricultural education. At AF-
SA, Environmental Literacy is woven into every content area and is a strong emphasis of 
the overall program. Environmental education is key in developing our future leaders as 
they will be making important decisions on natural resource usage. All students demon-
strate knowledge of Environmental Literacy throughout their educational career at AFSA 
through community service, coursework, public presentations, and science fair competi-
tions. Science Fair is an example where most students demonstrate commitment to Envi-
ronmental Literacy individually; students are eligible to work in pairs as well. AFSA plans 
to maintain the rigorous and effective Environmental Literacy program we have. It has 
thus far proven effective for all students who complete more than 1 year of coursework 
at AFSA (assessed through informal measures and science fair scores.)  Every curriculum 
discipline area incorporates Environmental Ed at least once during the year. Projects, 
units, reading material choices, field trips, community service opportunities, and extra-
curricular options are all developed with Environmental Education in mind.  
For 2020-21 AFSA completed the following activities : 
 Biodiversidad unit in Spanish class 
 Biology Nature Sit Spots journaling  
 Chicken Hatching and study in 2nd grade 
 Classroom pet care—Animal husbandry awareness 
 Climate Change studies 
 Create-a-Game in Physical Education class  
 Current Event Studies 
 Farm field trips for K-2 
 Fair Trade lessons for grade 3-7 students 
 Fish & Wildlife CDE group 
 Human Impact on Environment unit in Science –grades 5 & 6 
 Naturalist Movement in Literature 
 Natural Resources Studies 

 Outdoor Mindfulness activities 
 Science Fair—14% of HS Fair projects were in Environmental Ed Category 
*Several opportunities were unavailable due to the pandemic. 
AFSA’s annual Environmental Literacy plan is updated annually to ensure successful pro-
gress in developing Environmental Literacy skills with our students. Below is an outline 
of this year’s goals and activities, which take into account the return to in-person learning 
while planning for potential distance learning. 
 
 
 
 
 



 

Academy for Sciences & Agriculture 2020-21  21 

Governance & Management  
Board of Directors  
The AFSA School Board meets monthly during the calendar year. The Board is com-
prised of 9 voting members: 3 community members, 3 parents and 3 teachers. The AFSA 
Board meetings are conducted with Robert’s Rules of Order and comply with Minnesota 
Open Meeting Law. Board members and Osprey Wilds are sent meeting materials ap-
proximately one week prior to a meeting. After a board meeting, all meeting minutes are 
posted on the AFSA website as a record of note. The AFSA School Board reviews the 
school’s policies, financials statements and operational data regularly during meetings. 
This includes annual budgets, contracting for services, annual report and financial audits. 
The School Board also formally adopts any new policies, ratifies any existing policies and 
provides oversight to the five-year strategic plan. These processes enable AFSA to meet 
our mission goals, provide financial stability, maintain rigorous academic programming, 
and develop committed community relationships within the Greater Twin Cities area.  
 
Board Training and Development  
Each year the Board members participate in a survey of needs as part of the annual board 
review. Board members discuss their roles and training needs, then develop a plan for the 
year to include training on identified needs. Board members attend training at AFSA, 
through Osprey Wilds offerings, or MN Association of School Boards approved train-
ings. This year the Board implemented work sessions to address this need. The AFSA 
School Board is committed to ongoing training opportunities.  
 

Goal Activities 

Goal: Students and staff at AFSA K - 
12 have the awareness, or are increas-
ing their awareness, of the relationship 
between the environment and human 
life. 

 Biology Sit Spots 

 K-4 students reflection on outdoor activities 

Students and staff at AFSA K - 12 
have the knowledge, or are increasing 
their knowledge, of human and natural 
systems and processes. 

 10% of Science fair projects will be in the Environmental 
Ed category 

 Environmental Chemistry students in grades 10 - 12 will 
conduct a water lab that explores the chemicals in a varie-
ty of water samples.  

Students and faculty at AFSA K - 12 
have an attitude, or are increasing their 
attitude of, appreciation and concern 
for the environment. 

 Students in grades 5-8 will reflect on their attitude to-
wards the environment through nature journaling.  

 Students in 11 - 12th grade in World History will explore 

the effects of European expansion on peoples around the 
world.  

Students and faculty at AFSA K - 12 
have or are increasing their problem 
solving and critical thinking skills as it 
relates to the environment and human 
life. 

 Twelfth grade Geography students will identify reasons 
for climate change by reviewing scientific geographic 
data.  

 AFSA students in grades 7 - 12 will participate in the 
State FFA Fish and Wildlife Career Development Event 
(CDE).  

Students and staff at AFSA K - 12 
demonstrate the capacity, or are in-
creasing their capacity, to work individ-
ually and collectively toward sustaining 
a healthy natural environment. 

 Students in grades 3-7 will participate in lessons regarding 
Fair trade and Organic agriculture  

 10 - 12th grade Sustainable Agriculture students     will 
participate in a class Hypoxia Hearing. 

 Students in Kindergarten will participate in lessons about 

pollinators.  
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AFSA School Board 2021-2022 
AFSA High School 
100 Vadnais Blvd 

Vadnais Heights, MN 55127 
Phone: 651-209-3910 

Fax: 651-209-3911 
Website: www.afsahighschool.com 

Next Election: June 1, 2022 
9 Voting Members 

Dr. David Smith 
Board Vice Chair 

Community Representative 
University of Minnesota 

612-624-3260 
dsmith@afsahighschool.com 

elected: 6/1/2021 
seated: 7/1/2021 

expires: 6/30/2024 

Ms. Lasha Tilsen 
Parent Representative 

612-369-0619 
ltilsen@afsahighschool.com 

elected: 6/1/2021 
seated: 7/1/2021 

expires: 6/30/2024 

Mr. Pete Zurn 
Board Clerk 

Teacher Representative 
651-209-3910 

pzurn@afsahighschool.com 
elected: 6/1/2021 
seated: 7/1/2021 

expires: 6/30/2024 

Ms. Julie Cox 
Community Representative 

General Mills 
612-963-9354 

jcox@afsahighschool.com 
appointed: 11/17/2020 

seated: 12/15/2020 
expires: 6/30/2022 

Ms. Melissa DeGidio 
Parent Representative 

612-203-9524 
mdegidio@afsahighschool.co

m 
appointed: 8/24/2021 

seated: 8/24/2021 
expires: 6/30/2022 

Ms. Kate Bald 
Teacher Representative 

651-209-3910 
kbald@afsahighschool.com 

elected 4/18/2019 
seated: 7/01/2019 
expires: 6/30/2022 

 

Ms. Kate Plaisance 
Board Chair 

Community Representative 
Cargill  

651-338-5214 
kplaisance@afsahighschool.com 

elected: 5/28/2020 
seated: 7/1/2020 

expires: 6/30/2023 

Dr. Gerard Cramer 
Board Treasurer 

Parent Representative 
651-252-5513 

gcramer@afsahighschool.co
m 

elected: 5/28/2020 
seated: 7/1/2020 

expires: 6/30/2023 

Ms. Katie Crowley 
Teacher Representative 

651-209-3910 
kcrowley@afsahighschool.com 

elected: 5/28/2020 
seated: 7/1/2020 

expires: 6/30/2023 

Ms. Becky Meyer 
Executive Director/

Superintendent 
Ex-Officio, non-voting member 

AFSA High School 
100 East Vadnais Blvd 

Vadnais Heights, MN 55127 
651-209-3910 

bmeyer@afsahighschool.com 

Ms. Shannon Swenson 
Business Manager 

Ex-Officio, non-voting 
member 

AFSA High School 
100 East Vadnais Blvd 

Vadnais Heights, MN 55127 
651-209-3923 

sswenson@afsahighschool.com 

All board members can receive 
mail regarding board matters at 

100 Vadnais Blvd, Vadnais 
Heights, MN 55128. Please put 
any mail to the attention of the 

board member you wish to receive 
your information. 

Annual Training – FY20-21 YTD 

Board Member Name 
Date of 

Training 
Training Title or Topic Presenter or Trainer 

Katie Crowley, David Smith 8/4/2020 Open Meeting Law and You Erin Anderson 

Katie Crowley, David Smith, Garry 
Hellmich, Peter Zurn 

8/4/2020 
Understanding the Authorizer - 

School Relationship 
Erin Anderson 

Shannon Swenson 8/11/2020 
Charter School Finance Man-

agement 101 
Erin Anderson 

Shannon Swenson 8/12/2020 
Charter School Finance Man-

agement 102 
Erin Anderson 

http://www.afsahighschool.com
mailto:desmith@umn.edu
mailto:ltilsen@afsahighschool.com
mailto:pzurn@afsahighschool.com
mailto:jcox@afsahighschool.com
mailto:mdegidio@afsahighschool.com
mailto:mdegidio@afsahighschool.com
mailto:kbald@afsahighschool.com
mailto:kplaisance@afsahighschool.com
mailto:gcramer@afsahighschool.com
mailto:gcramer@afsahighschool.com
mailto:kcrowley@afsahighschool.com
mailto:bmeyer@afsahighschool.com
mailto:sswenson@afsahighschool.com
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Management 
2020-21 Management Structure 

 

Initial Training 

Board 
Member 
Name 

Original 
Date Seated 

Board’s Role & 
Responsibilities 

Employment  
Policies & Prac-

tices 

Financial  
Management 

Katie 

Crowley 
7/1/2020 8/4/2020 8/4/2020 

8/11/2020, 
8/12/2020 

Pete  
Zurn 

7/1/2018 
6/12/2018 

MACS 
6/19/2018 MACS 

6/25/2018 
MACS 

Julie  
Cox 

11/17/2020 
3/10/2021 

MACS 
 

10/14/2021 
MACS 

David  
Smith 

7/1/2010 8/4/2020 8/4/2020 
8/12/10  

St. Thomas 

Lasha  
Tilson 

7/1/2021    

Kate  
Bald 

6/25/2013 8/4/2020 
7/31/13 Center for 

School Change 

7/31/13 Center 
for School 

Change 

Kate 
Plaisance 

7/1/2020 8/4/2020 8/4/2020 
6/24/2020 

MACS 

Gerard 
Cramer 

7/1/17 
1/27/2018 

MACS 
1/28/2018 MACS 

10/30/2017 
MACS 

Melissa 
Degidio 

8/24/2021   
9/20/2021 

MACS 

Board Member Name 
Date of 

Training Training Title or Topic Presenter or Trainer 

Peg Mickelson 10/19/20 Harassment and Discrimination Pre- EverFI 

Peg Mickelson 10/21/20 Managing Bias EverFI 

Peg Mickelson 11/12/2020 Charter School Board Members Covid Osprey Wild 

Gerard Cramer 8/1/2020 Keynote: Embracing Resiliency Amidst osprey Wild 

Gerard Cramer 5/24/2021 Preventing Sexual Misconduct, Dis- UMN 

Kate Bald 8/4/2020 Charter Board Roles and Responsibili- Osprey Wilds 

Dave Smith, Gerard Cramer, 
Pete Zurn, Katie Crowley, Kate 
Plaisance, Peg Mickelson 9/22/2020 Data Privacy and FERPA Becky Meyer 
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AFSA Administrative Team: 

Starting in 2019, AFSA’s Administrative structure changed to include equal administrative 
positions at each site.  The Executive Director oversees all administrative staff, plus depart-
ment managers for the Business, Operations, and Maintenance departments. Each site has a 
Student Success Director, responsible for student discipline, classroom management support, 
and crisis planning.  Each site also has an Academic Director, responsible for assessment, 
curriculum, and staff development.  The sites share the Student Support Director, who is re-
sponsible for Special Education services. The administrative team currently has an open posi-
tion and the school board is analyzing strategic planning in filling or restructuring this posi-
tion. 
Non-Licensed Administrator Professional Development Plans 

Becky Meyer 
Executive 
 Director 

Jessica Ferraro 
Director of  

Student  
Support 

Luba Vanyo 
High School  
Director of  

Student  

Shelbi Pool 
Elementary  
Director of  

Student  

Liz Burkwald 
Elementary  
Academic  
Director 

Supervisor to Ad-
min team, Opera-

tions Manager,  
Business  
Office 

 
Oversees: 

District Finances, 
Human  

Resources, 
Facilities &  
Operations, 

Strategic  
Planning 

Special  
Education  
Supervisor 

 
Oversees:  
Special Ed  

program K-12, 
Child Find, 

Due Process 

Supervisor for  
HS Staff 

 
Oversees: 

K-12 Mental 
Health Supports, 

HS 504 plans, 
HS Student  
Discipline 

Supervisor for Elem 
EAs 

 
Oversees: 

Daycare program, 
Elem 504 plans, 

Elem Student Disci-
pline 

Supervisor for 
Elem teachers 

 
Oversees: 

Enrollment, 
Elem Teacher 
Evaluations, 
Elem Testing 

Name Job Title Goal PD Plan 

Liz  
Burkwald 

Elementary 
Academic 
Director 

To Improve Leadership 
skills in coaching and 
feedback, promote posi-
tive school culture, and 
support the expansion 
through curriculum and 
instructional initiatives. 

LAAC Committee (MDE) - Quarterly meetings 
Charter Leader Network - Monthly meetings 
Leadership Communication UDEMY course - August 2021 
Working during a Crisis - November 2020 
Systems of Change - June 2021 
Professional Coaching - August 2021 
Equity in Curriculum - April-May, 2021 
Enrolled in UMN Equity Certificate coursework for FY22  

Jessica 
Ferraro 

Director of 
Student  
Support 

To continue to increase 
knowledge in special edu-
cation due process guide-
lines and development of 
leadership skills. 

Enrolled in Adminstrative Licensing coursework at 
Hamline University.  

Shelbi 
Pool 

Elementary 
Director of 
Student  
Success 

To further understand the 
policies of our school and 
make sure they are being 
implemented with fidelity 
and meeting all MN laws. 

Enrolled in Administrative Licensing coursework 
at St. Cloud State University  

Luba 
Vanyo 

High School 
Director of 
Student  
Success 

To continue to build pro-
mote positive school cul-
ture and to create a sup-
port system for students 
struggling with mental 
health. 

Enrolled in the Charter School Leadership program 
offered through Southwest Minnesota State University. 
Courses include the following: Charter School Commu-
nity, Climate, Culture, Leadership Mentorship, Instruc-
tional Leadership (including mentorship programs, class-
room observations, curriculum, and assessment), Tech-
nology Integration, and Charter Law & Governance.  
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Staffing  
AFSA’s approach to staffing involves seeking candidates that have a strong interest in 
Agriculture, Environmental Education, and experiential learning. Through a committee-
run interview process, candidates are questioned on their values and are evaluated for po-
sitions based on qualifications, licensure, and the interview questions. Teachers are recruit-
ed through several tools and preference is given to teachers based on licensure, degree level, 
and experience to ensure that our students have the best access to the best teachers possible. 

For many positions, candidates submit an additional portfolio or evidence of their com-
mitment to our mission for additional evidence and evaluation purposes. Candidates with 
background experience in mission-related fields (Agriculture, Environmental Ed) are giv-
en priority in the interview process.  
Staffing at AFSA is determined by enrollment and individual student needs. AFSA has a 
higher than average population of students receiving Special Education Services, which 
can require additional staffing. Educational assistants are hired as support staffing for that 
purpose. By supporting students individual needs, hiring highly-qualified candidates, and 
setting high expectations for staff in the hiring process, the Hiring Committee is directly 
supporting the School’s mission, thereby also directly supporting student achievement. 
AFSA’s commitment to sustaining the RTI program is seen in the staffing process with 
teachers hired to coordinate RTI, tutor students, and evaluate student data in an ongoing 
progress monitoring system.  
Licensed Staff: 

Last Name First Name File Folder # License Area Teaching Assignment Returning? 

Bald Kate 443066 
Mathematics Mathematics 

Returning 

Bode John 
1010552 Short Call Substitute Substitute/ EA Returning 

Brandt Marissa 1005578 
Academic & Behavior 
Strategist 

Special Education Returning 

Brown Jacob 491542 
Social Studies, ABS – Spe-
cial Education 

Special Education 
Returning 

Burkwald Liz 470157 
Academic & Behavior 
Strategist 

K-8 Academic Director 
Returning  

Cartelli Avery 512623 
K-6 Elementary Ed, B-3 
Early Childhood Ed 

Reading Specialist, 5-7 
English Language Arts Returning 

Clanfield Brent 517243 Life Science 9-12 Science Not Returning 

Colligan Brylee 
1012370 Elementary Education, 

ABS 
Special Education  New 2021 

Coonrod Nakita 500160 
Health & Physical Educa-
tion 

Health & Physical Ed 
Not Returning 

Crowley Katie 476424 
Agricultural Education, 
Work Based Learning 

AgriScience Returning 

Delmont Dominic 506730 Short call Substitute EA Returning 

Eldridge Jason 440311 
Instrument and Classroom 
Music 

Science & Music Spe-
cialist Not Returning 

Enoksen Brianna 493853 
Instrument and Classroom 
Music 

Music Returning 

Erickson Casey 504375 
Autism Spectrum Disor-
ders Special Education Returning 

Farler Melissa 
1005753 Life Science, Science 5-8 Science New 2021 

Ferraro Jessica 464177 
Emotional Behavior Disor-
ders, Learning Disabilities 

Student Services Direc-
tor 

Returning 

Garcia Greta 1003486 K-12 Spanish Spanish Returning 

George Damon 
504518 Physical Education & 

Health 
Health & PE New 2021 
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Last First File Folder # License Area Teaching Assignment Returning? 

Groves Karlie 1002367 
Emotional Behavior Disor-
ders  Special Education Returning 

Heider Hannah 487697 
Elementary Ed 5th & 6th grade 

Returning 

Hertz Matthew 429964 Dance and Theater Dance and Theater Not Returning 

Jones Brady 476020 Chemistry Science Returning 

Kienitz Jeremy 476413 

Communication Arts/ Liter-
ature 

English Language Arts Returning 

Kurkiewicz Dan 430873 

Earth & Space Science, Life 
Science, Science 5-8 

Science Not Returning 

Lange Steven 472503 

Emotional Behavior Disor-
ders, Learning Disabilities 

Special Education Returning 

Leiding Haely 1001405 

Agricultural Education, 
Work based Learning 

Agriculture Returning 

Ligman Patt 268435 

Communication Arts/ Liter-
ature, Vocational Agriculture 

Language Arts Returning 

Lozano Sarah 516518 K-12 School Counselor 
Elementary School 
Counselor Returning 

Marcus Jacob 497824 
Social Studies Social Studies Returning 

McCann Shannon 496019 
Early Childhood Education Kindergarten Returning 

Melling Michael 430688 

Elementary Ed, Communi-
cation Arts/Literature 

3rd & 4th grade Returning 

Meyer Becky 460844 

Principal K-12, District 
Superintendent 

Executive Director, Su-
perintendent, Principal 

Returning 

Milligan Savannah 492272 Theatre Arts Theater New 2021 

Moore Erin 393487 English Language Arts HS Academic Director Not Returning 

Moua Touyer 508213 

Communication Arts/ Liter-
ature 

English Language Arts Returning 

Nelson Laura 388578 Social Studies Social Studies Returning 

Nichols Dewayne 513998 
Physical Education K-8 Health & substitute Returning 

Norden Samantha 503438 

Agricultural Education, 
Work Based Learning 

Special Education Returning 

Olson Mandy 441223 
Mathematics Mathematics Returning 

Pool Shelbi 493147 K-6 Elementary Ed 
Elementary Student 
Success Director Returning 

Prokopowicz Mark 505881 School Counselor HS School Counselor New 2021 

Richter Mitchell 1003822 
5-8 Science 5-8 Science 

New 2021 

Schiltgen Pattee 315015 
School Nurse School Nurse Not Returning 

Schulte Kerry 399594 
Early Childhood Education Elementary Returning 

Sherman Laureen 248584 

Elementary Education, Ger-
man, Principal K-12 

Program Assistant Returning 

Song Steve 479393 Elementary Education Special Education Not Returning 

Spector Lara 455072 Mathematics Mathematics Returning 

Stumpner Jodi 473448 

Elementary Education Science & Agriculture 
Specialist 

Returning 

Tschida Jessica 

458643 Emotional Behavior Disor-
ders 

Special Education Not Returning 
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Teacher Turnover Ratio:  
Turnover for the year going into expansion was higher due to multiple factors; some 
teachers changed positions, some moved out of the area, and many new teachers were 
hired. After the initial year, AFSA anticipated a higher turnover rate due to Covid-19 and 
1st year new program stressors.  However, the rate was lower than it had been for the 
past 5 years, demonstrating the dedication of our new team and the overall strength of 
our program. 
 
 
 
 
2020-21 Teacher Professional Development Activities:  

 New Staff Orientation (16 hr)  
  Q-Comp (24 hr) - Assessment informed instruction  & numeracy habits 
 Interventions & Accommodations  
 Google Classroom 
 Digital Learning Best Practices 

 Self-Care 
 Mental Health Supports 
 EdPuzzle, Screen Castify 

 
Non-Licensed Staff: 
 
 

Teacher turnover rate  

2018 2019 2020 2021 

15.20 27% 12% 21% 

Last First File Fold- License Area Teaching Assignment Returning? 

Vanyo Luba 313103 

Learning Disabilities, 
Emotional Behavior Dis-

HS Student Success Director Returning 

Veldhuizen Cami 1003489 K-6 Elementary Ed 3rd and 4th grade Returning 

Venne Alexis 1005052 K-6 Elementary Ed, B-3 1st grade Returning 

Voightlander Christine 295268 District Superintendent, Special Education Not Return-

Vorwald Amanda 495344 Visual Arts Art Returning 

Walstrom Owen 1011855 Mathematics Mathematics New 2021 

Zurn Peter 458587 Social Studies Social Studies Returning 

Last First Assignment Returning? 

Ali Mohamud Bus Driver Returning 

Babou Sherrie EA & Essential Worker Daycare Returning 

Bibeau Scott Bus Driver Returning 

Blais Rachael EA  Returning 

Brandt Robin EA Returning 

Bruton Sandra Food Service Returning 

Crawford Amanda Van Driver New 2021 

Currier Harley Bus Driver New 2021 

Delmont Dominic EA Returning 

Devaney Stephanie EA/ food Service New 2021 

Forliti Stephanie Marketing & Communications Returning 

Franssen Mitch EA Returning 

Friendt Danielle Van Driver New 2021 

Hamilton Janelle Office  Returning 

Heider Kathleen EA New 2021 
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Operational Performance  
Compliance  
AFSA has received commendation from Osprey Wilds for our timeliness and compliance 
accuracy with all Minnesota Department of Education and Federal and State regulations. 
The breadth and scope of these reports ensure the health, safety, education level and gen-
eral well-being of the school and students. The school finances are audited each year by 
an independent company and submitted to MDE, the State Auditor’s Office, and Osprey 
Wilds by December 31st each year. The following is a sample list of some of the compli-
ance requirements AFSA has met in 2020-21.  
AFSA pays all federal and state taxes, pensions, and insurances as required. Accounting 
and payroll are managed by Skyward, a MDE compliant and compatible software. All tax 
reporting is completed as required by federal and state law on Form 990. The school uses 
state compliant and compatible PowerSchool to manage student reporting.  
All policies, board meeting minutes and other due process reports are clearly posted on 
the school website at www.afsahighschool.com as required by statutory and authorizer 
expectations. 
  

Last First Assignment Returning? 

Hollenkamp Jon Bus Driver Returning 

Kaeter Brad Bus Driver Returning 

Kaufenberg Lynne Food Service Returning 

Krachmer Michael Bus Driver New 2021 

Kunzer Rick Bus Driver & Maintenance Returning 

Lacerda Bruna EA New 2021 

Lane Lori Office Manager Returning 

Leggett Don Bus Driver Returning 

Lloyd Bill Operations Manager Returning 

Luger Sandra EA  Returning 

Nelson Kole EA Returning 

Nelson David Bus Driver Returning 

Overby Kristen Food Service New 2021 

Passage Jill EA Returning 

Reid Carrie Special Ed Clerical Returning 

Rodriguez Nelson Custodian Returning 

Rosenbloom Jessica EA New 2021 

Schaefer Alaina EA Returning 

Schoen Barbara Bus Driver Returning 

Seeger Elizabeth Health Assistant Returning 

Seeger Roger Bus Driver Returning 

Shoberg Amanda Office Manager Returning 

Swenson Shannon Business Office Returning 

Tidball Hayley Office Assistant New 2021 

Valenzuela Cindy EA Returning 

Young Lili EA  Returning 

Young Noah EA & After School Care Returning 

Zawislak Kerry EA Returning 
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Health and Safety  
AFSA employs a part-time school nurse who is responsible for fulfilling state immuniza-
tion reports, daily student medication dispensing, student health plans, Early Childhood 
screenings for incoming kindergarten students, as well as vision and hearing tests. The 
school nurse also coordinates evaluations, as needed, for the special education depart-
ment.  
The school has a comprehensive emergency plan with two off-site evacuation locations 
should they be needed. Staff members receive extensive training each fall on safe evacua-
tion methods. Plans and maps are prominently displayed in each room with the appropri-
ate route(s) to safety from each individual location in the building.  
All AFSA food service staff have attended ServSafe® certification training and follow 
federal and state regulatory safety laws as required.  
 
Transportation  
AFSA leases 9 school buses for transportation routes. The school also owns three 10-
passenger vans, a cargo van, and two minivans for additional daily transportation and de-
liveries. Each school vehicle undergoes regular maintenance and testing to ensure the 
safety of our students. All bus drivers are appropriately licensed and certified; drivers are 
trained in and follow federal, state and local school bus safety regulations.  
 
Facility and Grounds  
Both buildings meet or exceed all Building and Content Insurance as required per state 
statute. Constructed in 2004-2005, our beautiful High School building and grounds, are 
nestled overlooking Lake Vadnais and provide an ideal location to meet our mission. The 
44,000 square foot building is an aesthetically pleasing physical structure which naturally 
blends into the surrounding environment. Adjacent to the main school building is a 
greenhouse which is used for educational purposes. A clean fire inspection was completed 
in August 2019. The building is inspected every 3 years. For FY20, AFSA opened the 
doors of a newly remodeled 30,000 square foot facility for the K-8 program in Little Can-
ada, just a few minutes’ drive from the High School campus. A clean fire inspection, 
sprinkler inspection, and all code compliances were confirmed prior to opening the facili-
ty to staff and students for the 2019-20 school year. 
 
Food Service Program  
AFSA High School has a full-service kitchen on-site. All meals are cooked fresh daily at 
the High School, and Elementary School lunches are delivered hot to the Elementary 
school. A typical mid-day meal consists of a main entrée, side dish and salad bar option. 
By substituting whole grains and low fat items into the menu, the AFSA kitchen team is 
constantly working to provide healthy options for school meals. The breakfast program 
has increased from 80 students per day to over 100 per day. During Distance Learning, 
AFSA served an average of 190 lunches daily through no-contact home delivery and 30 in
-person meals for hybrid students.  For FY21 and 22, federal subsidizing allowed AFSA 
to serve free breakfast and lunch to all students, regardless of household income.   
 
Due Process  
AFSA has a comprehensive student/parent handbook which is distributed to each stu-
dent in the fall. The handbook outlines students’ rights and disciplinary procedures. The 
handbook may be found on the school website along with other policies and practices 
followed by AFSA. All AFSA School Board Members and staff are trained on Data Priva-
cy each year before they engage with students.  
Special Education Services utilizes a Five-Phase, School-Wide Support Model that con-
sists of  
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1. Early identification  
2. Intervention planning and implementation  
3. Referral for special education consideration  
4. Special education evaluation  
5. Eligibility determination  
In order to meet the needs of students who require more involved and intensive services, 
AFSA partners with resident school districts, other agencies or districts, and each family 
to identify appropriate programs and place students in them.  
The admissions process was developed and adopted by the school board. A lottery is held 
each February and waitlists are maintained to fill any opening that may occur thereafter. 
Each prospective family is offered a tour and a shadow day at AFSA and guided through 
the enrollment process with the enrollment coordinator. These rigorous procedures assist 
to maintain our student retention and engagement.  
Student suspension incident data is shown below for the previous 4 years. The number 
was increasing steadily, despite new initiatives attempted to reduce suspensions.  The 
Board developed an Equity and Diversity committee and they are actively seeking feed-
back from the school community to address the needs of our learners to feel safe and 
supported while at school.  In FY21, incidents dropped dramatically due to distance 
learning. 
 
 
 
 
 
 
 
Parent Engagement  
AFSA maintains an open line of communication with parents. Parents are invited to at-
tend our Annual Picnic and Orientation, Parent-Teacher Conferences, Community nights, 
Numeracy and Literacy nights, and to join the Parent Involvement committee. Teachers 
and administration are easily accessible to parents. Parents are welcome to attend any 
School Board Meeting. The AFSA FFA Alumni meets regularly and is run by and for our 
parents. The FFA Alumni engages parents in extracurricular fund-raising and community 
events like Farmer’s Markets and Vadnais Heritage Days.  
 
Community Engagement  
Farm and Community Service Day is held twice a year for all AFSA High School students 
and staff members. Local farms and organizations are selected by the service coordinator 
for students to perform a full day of community service. By completing projects for local 
organizations, such as Women’s Environmental Institute, Vadnais Heights Parks, the City 
of Roseville and local farms like Youth Farm and the Pine Tree Apple Orchard students 
are exposed to the value and reward of community service. The school is actively engaged 
in the Adopt-A-Highway program with the Department of Transportation.  AFSA FFA 
Alumni hosts the Potato Hug each fall, which showcases Supervised Agricultural Experi-
ences for students during this community event.  In addition, AFSA hosts a plant sale 
each spring to raise funds for the greenhouse, maintains 4 giving garden beds, assists with 
the Land O Lakes Giving Garden, and AFSA also provides volunteers during several 
community events in the Northeast Metro area, including the Ramsey County Fair, 
Farmer’s Markets, and MarketFest.  Younger AFSA students participate in community 
service throughout the year as well, helping support local community charities.  
 
 

Number of Incidents 

 FY18 FY19 FY20 FY21 

Elementary   28 4 

High School   25 1 

Total 34 42 53 5 
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Employment  
The AFSA hiring process is a multi-faceted procedure. The process begins with the iden-
tification of staffing needs. If a position is a new position, a job description and qualifica-
tions document must be developed. This is followed by advertisement in the appropriate 
market for qualified candidates. Candidates are vetted on resume compatibility, writing 
samples, work performance demonstrations and face-to-face interviews. Interviews are 
conducted with more than one existing staff member. Candidates then go through back-
ground verification and reference verification. Upon offer and acceptance, prospective 
employees meet with administration and are presented with a staff handbook and an ori-
entation session.  
Every employee is subject annually to an appropriate evaluation process. Throughout the 
year PLC’s are continually evaluating each other and offering mentorship and goals within 
their groups.  
 
Background Checks  
All AFSA staff members, board members, and volunteers who will be working with stu-
dents are subject to background check verification. 

 
Finances  
For questions regarding school finances and for complete financials for 2019-20 and/or 
an organizational budget for 2020-21, contact: 
Name: Mike Pocrnich, CPA 
Position: Finance Manager              
Contact info: 2303 Wycliff Street, Suite W100, St. Paul, MN 55114 
Phone: 952.240.7143 
Email: mpocrnich@theag.org 
  
A combination of internal staff and The Anton Group provides AFSA accounting services. 
 
Information presented below is derived from preliminary audit figures. The full financial audit will be complet-
ed and presented to the MN Department of Education and Osprey Wilds Environmental Learning Center no 

later than December 31, 2021. 
 

 
 
 
 
 
 
 
 

Overview: 
AFSA’s school-wide fund balance decreased by $101,991.  The shortfall was driven by lower 
than anticipated enrollment.  The school has effectively utilized the ESSER/GEERS grants 
to help offset the funding impact by loss of enrollment.  The school’s general fund FY21 
fund balance fell to 6.56% of FY21 expenditures.  The school remains stable and is in the 
process of securing an expanded line of credit capacity to ensure liquidity is maintained for 
future needs.  
 
Revenues: 
Total general fund revenue for FY21 was $6,770,047.  The primary source of the school’s 
revenues are received from state general education, lease aid, and state special education.  The 

FY21 Finances Fund 1 Fund 2 Fund 4 

Total Revenues 6,770,047 287,955 7,211 

Total Expenditures 6,926,531 233,545 7,294 

Net Income (156,484) 54,410 (83) 

Total Fund Balance 453,357 54,410 2,096 
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food service fund revenue for FY21 was $284,664.  The sole funding source was the federal 
reimbursements though the Summer School Food Program.  The community service fund 
FY21 revenue was $7,211.  The sole source was funds allocated from the school’s ESSER/
GEERS funding. 
  
Expenses: 
Total general fund expenditures for FY21 was $6,929,180.  Primary expenditures were salary, 
benefits, and facility costs.  Total food service fund expenditures for FY21 was 
$233,545.  Primary expenditures were food purchases and salary/benefits.  The community 
service fund expenditures for FY21 was $7,294.  Primary expenditures were salary and bene-
fits.  
 
Net Surplus or Deficit and Fund Balance: 
Although the school’s fund balance did decrease over FY21, the school’s fund balance re-
mains stable at 6.54%.  Depending on the FY22 enrollment levels the school will carefully 
manage the available federal grants and expenditures to maintain the fund balance at a mini-
mum.   
  

Future Plans  
 Increase enrollment overall towards the sustainable goal of 600 students 
 Increase equitable teaching practices  
 Maintain a positive fund balance and increase by 2% annually 
 

Safe Learning Plan Description & Reflection on Implementation 
For 2020-21, AFSA implemented a comprehensive plan that was established after reflect-
ing on the results of the short-term distance learning of Spring 2020 and current health 
data during Summer of 2020. AFSA’s stakeholders provided the following feedback: 
Strengths of the program: 
 People-first mindset 
 Food deliveries preserved dignity for families in need 
 Flexibility by teachers 
 Relationships maintained with students and staff 
 
Program weaknesses to be addressed going forward: 
 Consistent structure and expectations for digital classes 
 Work demands for teachers and students 
 Attendance in digital secondary level classes 
 
Other considerations presented for 2021-22: 
 Social skills deficits due to at-home learning  
 Academic skill deficits due to attendance issues during distance learning 

 
During the summer of 2021, AFSA further reflected on the 2020-21 school year, sur-
veyed stakeholders, hosted feedback meetings, and diligently considered all options for 
our community.  For the 2021-22 school year, a Safe Learning Plan was implemented to 
allow for all in-person learning to resume.  
AFSA School Board adopted new policies regarding face coverings and quarantine proce-
dures, along with determining factors to consider when reviewing the learning plan for 
this year.   
In addition, the following actions were taken to prepare for the upcoming year: 
 AFSA provided stipends for 40 hours of curriculum review and revamping during the 

summer of 2021 to align instruction to student needs after distance learning 
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 AFSA provided free summer school to all students K-12 to address learning loss 
from 2020-21 

 AFSA hired a full-time school counselor for the High School campus so both schools 
have the mental health and social skills support necessary to transition back to in-
person learning 

 AFSA Admin have worked diligently to address parent concerns, provide flexibility 
for staff, and ensure a cohesive learning program that acknowledges the whole child. 

 
To ensure safety during the Covid-19 Pandemic, AFSA is following the current recom-
mendations of CDC, MDH, and MDE. This includes: 
 Masks - AFSA will require face coverings for all students and staff while indoors per 

policy #110.  
  Symptom Checking - Staff, students and parents are reminded to check for covid-

related symptoms prior to getting on the bus or coming to school. AFSA will follow 
the Decision tree located on the MDH website: Recommended COVID-19 Decision 
Tree for People in Schools, Youth Programs, and Child Care Programs (state.mn.us) 
Per policy #120.  

 Physical Distancing - Students and staff will follow CDC guidelines with regards to 
physical distancing.  

 Hand sanitizer- Hand sanitizer dispensers are located in each classroom and other 
high traffic areas throughout each building. Hand sanitizer is also available on school 
buses and vans.  

 Hand washing- Students and staff are encouraged to wash their hands several times 
each day, with specific break times for students to enable them to do that.  

 Stay home when sick- If symptoms of COVID are present in students or staff, the 
Decision Tree will be followed with respect to staying home and length of stay at 
home.  

 Drinking Water - AFSA has installed bottle filling stations at both school buildings 
and has purchased a reusable water bottle for each staff and student for this fall.  

 Vaccinations - Information about COVID vaccination opportunities will be provided 
as that information is provided to AFSA.  

 COVID testing - COVID testing will continue to be offered as long as the state pro-
vides the testing kits to schools.  

 Cleaning and sanitizing facilities - AFSA has sanitizer wipes in each classroom and 
with computer carts to disinfect items between student or staff use. High traffic areas 
and items of high touch will be cleaned more frequently. A hospital grade sanitizing 
solution will be used during evening cleanings.  

 Ventilation - AFSA has had all ventilation systems checked to ensure they are work-
ing properly.  

 School bus/van - School vehicles will be cleaned and sanitized daily.  

 Visitors - Visitors to the school will be limited. Many meetings that may have taken 
place in person will be held by electronic means.  

 
Going forward, AFSA’s school board will review public health data each month at the 
school board meetings, and take recommendations from the building administrators to 
determine the next steps for the school.  Administrators are constantly monitoring what 
other local schools and districts are planning, seeking guidance from MN Dept of Health 
and MN Dept of Education, and watching the public health case data.  Knowing our 
community is the most important thing, communication lines are open between AFSA’s 
admin team, parents, students, and staff to ensure that we are taking care of our commu-
nity first and foremost. 
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Fred Adamski 
Susan Asplund 

Kate Bald 
Becky Bertz 

Zobeida Bonilla 
Christina Bourland 

Dawn Brinker 
Joseph Calvillo 
Addie Cheney 

Dawn & Paul Christenson 
Erik Collins 

Steffany Davis 
Melissa Degidio 

Jill Ekar 
Mandy Ellis 

Kevin Flanagan 
Jessica Goodwin 
Particia Gurney 
Matthew Hertz 

Jon Hollenkamp 
Sandy Howard 
Alvin Jensen 

Kimberly Johnson 
Terri Jorstad 

Bradley Kaeter 
Kathleen Kipper 
Pamela Kobeska 

Dagmar Kortshagen 
Teresa Kothbauer 

Margaret Krig 
Rebecca Kwapick 

Steven Lange 
Laurel LeBlanc 
Don Leggett 
Jenny Lief 

Patt Ligman 
Alex Lodner 

Pamela Magnusen 
Becky Manteuffel 
Mary Ann Miron 

Becky Meyer 
Teresa Munson 

Jeremy & Tracie Myers 
Alexandra Nnoruo 

Ron Olson 
Christy O’Shea Novak 

Teri & Jason Petrin 
Kate Plaisance 

Shelbi Pool 
Sheila Rinne 
Karen Satre 
Roger Seeger 

Laurie Sherman 
Christopher Snyder 

Ruth Sorenson-Prokosch 
Chad Stilp 

David Stimson 

Francis Tate 
Karen Tate 

Becky Taylor 
Wendy Terry 
Rachel Ulrich 

Elizabeth Vavra 
Zsolt Vincze 

Christine Voigtlander 
Tim Walstrom 
Kerry Zawislak 

 
3M Foundation Match 

AFSA FFA Alumni 
Amazon Smile 

Coca Cola Gives 
Culver’s 

F & M Bank 
General Mills Foundation 
Land O’ Lakes Foundation 

MN FFA Foundation 
Box Tops for Education 

Vadnais Heights Lions Club 
 

 

THANK YOU! 

Thank you for providing scholarship opportunities exclusive to AFSA:  
Vadnais Heights Community Partnership  

Cargill, Incorporated  
General Mills Foundation  

MN Corn Growers Association  
 

Special thanks to:  
Ron Olson for his continued support of AFSA!  

The AFSA FFA Alumni & AFSA Booster Club for making AFSA’s experience even 
more enriching!  

The Amazing AFSA Staff for being true leaders for our student community! 


